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Chairman’s Letter: 

Operational Performance 

 In the last one year, over 33,000 COVID-19 patients were successfully treated and discharged, over 1.18 lakh 
patients were treated at the flu clinics/OPDs, and approximately 2.5 million COVID-19 molecular and serology 
tests were conducted by SRL Diagnostics. 

 At the peak of this pandemic, the Company reserved 1,600 beds (40% of beds available) for COVID-19 patients. 

 Currently, 23 Fortis hospitals are closely partnering with the Government in the vaccination drive across the 
country. 

 FY 20-21 has truly been a challenging year. Operations were impacted severely during the countrywide lockdown. 
Postponement of non-COVID-19 services and elective surgeries for over three months resulted in reduced activity. 
The modest recovery of the overall business from September onwards meant Fortis saw revenues decline when 
compared with the previous financial year. However, the management’s focus on productivity and cost efficiency 
measures, improving cash generation and liquidity, made considerable difference. 

New Units and Clinical Excellence 

 Fortis Hospital, Vadapalani (Arcot Road), a 250-bedded (with 35 operational beds currently and the rest 
scheduled to open in FY-22) multispeciality hospital was opened in October 2020 as the second Fortis facility in 
Chennai. 

 An endoscopy unit was inaugurated at Fortis Hospital, Bannerghatta Road, Bengaluru, along with Karnataka’s first 
state-of-the-art advanced Biplane Cath Lab to provide safer care for neurovascular disorders. 

 The Fortis National Mental Health Programme launched Sukoon Health, a dedicated in-patient psychiatric 
hospital, under the Department of Mental Health and Behavioural Sciences. 

 Fortis Anandapur, Kolkata, launched the city’s only Dual Source Dual Energy Somatom Drive CT scanner, making it 
a fast and clinically superior means of diagnosis for geriatric, paediatric and trauma patients. 

 Fortis Hospital, Mulund, Mumbai introduced Central Mumbai’s first Tesla Advanced Biomatrix MRI to ramp up the 
Radiology offerings. 

 13 SRL laboratories for COVID-19 RT-PCR testing were added over a span of 9 months bringing the total (across 
the country) to 15 and 498 collection centres were added to the network to improve reach and access. 

Digital Initiatives 

 On the digital front, telemedicine and video-based consults increased rapidly across the Fortis network amidst 
the pandemic, touching a peak of 15% of total consults – one of the highest across the country. 

 Successfully rolled out in-house, customised HIS platform, OneFortis, enabling a seamless experience for patients, 
employees, vendors, and other stakeholders across the network. The MyFortis platform customer lifecycle 
management will be fully integrated with other Fortis digital systems in the coming months. These and other 
initiatives around data analytics will help build an organisation that is technologically future ready. 

 In the last quarter, there was a massive spurt in the number of people signing up on the SRL mobile app. Today, 
roughly 3.3 million patients have an SRL Diagnostics mobile app. 
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Open Offer 

 With regard to the open offer from IHH Berhard, the matter is sub-judice due to a Supreme Court order, but 
hearings have concluded. Orders have been reserved and Fortis is hopeful of clarity once the summer recess is 
over. 

Investigations 

 The Company’s Board of Directors had initiated additional procedures/enquiries of certain entities in the Group 
that were impacted by the matters earlier investigated by an external legal firm. This was done considering that 
the earlier investigation was subject to the limitations of information available to the external legal firm and 
their qualifications and disclaimers, as described in their investigation report. The additional procedures/
enquiries were conducted by Ernst & Young LLP and were satisfactorily concluded during the year. 

Branding 

 The Board have, subject to guidance by the Supreme Court, sought a change in the name and branding of the 
Company and its hospital subsidiaries to ‘Parkway’, an acclaimed brand of IHH Healthcare Berhad. Regulatory 
clearances will be sought in due course. The Management is also considering name change for SRL and the 
Company will advise in due course. 

Focus areas for the future 

 For the year 2021-22, focus would be on revenue growth initiatives, including building franchise in the 
catchment areas, engaging with key corporate clients, strengthening community connect and leveraging digital 
platforms. 

 Fortis will strengthen key specialties such as cardiology, neurology, oncology, nephrology, and pulmonology by 
upgrading technology, onboarding clinicians of repute, and renewing its efforts on Cardiology and Orthopedics. 

 Fortis will continue to invest in Oncology, Neuro Sciences, Gastro Sciences and Renal Sciences to improve 
margins. 

MD and CEO’s Letter: 

Operational Performance 

 On the operations front, the business was impacted significantly in the first half of the year with a drastic 

reduction in occupancy, particularly in the first quarter of the fiscal. As the lockdown restrictions eased in July 

2020, Fortis began to witness a gradual recovery in business through COVID-19 treatments and resumption of 

non-COVID-19 elective surgeries and services. 

 Occupancy improved from 37% in Q1 to 64% in Q4 with the overall occupancy for the year at 55% versus 68% the 

prior year. This resulted in consolidated revenue from operations of Rs 4,030 Crores for FY21 with 11.2% 

operating margins as compared to Rs 4,632 Crores in FY20 and 14.3% operating margins. 

 A slew of cost reduction measures were initiated with the support of employees with a focus to ensure liquidity 

and continuity of operations. 
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New Units 

 During the course of the second half of the year, as business recovery gathered momentum, the Company re-

initiated its growth and investment plans, which are currently underway. These include an addition of 1,300 beds 

over the next 3-4 years in select facilities such as Shalimar Bagh, Noida, FMRI, Mulund, Mohali, Anandapur and a 

few others. 

Others 

With a new leadership at the helm, SRL’s strategic imperatives of customer and channel focus, patient serviceability 

and test offerings have further been fine-tuned to ensure a sustainable and stronger business momentum which 

has been aptly reflected in the healthy growth trajectory witnessed through the year 

Towards the year-end, the Company announced and completed the acquisition of the 50% balance stake in the 

DDRC-SRL joint venture, further consolidating SRL’s presence in Kerala and increasing its B2C component. This 

will help SRL to further supplement its channel strategy and enable it to leverage its size, scale and test repertoire 

in Kerala and other markets in South India. 

SRL - CEO’s Letter: 

 SRL Diagnostics was not just one of the first labs to bring critical COVID-19 testing to our country, but also 
delivered the highest number of COVID molecular and serology tests along with record revenues for the third 
and fourth quarter. 

 The industry faced a massive decline in the B2C business as the footfall of walk-ins fell drastically and combined 
with restrictions on elective and OPD services at hospitals and clinics, B2B businesses were majorly affected in Q1 
as well. However, SRL gained momentum in Q2 and was able to reach its pre-COVID numbers for its non-COVID 
business in October. 

 Except for the setback in Q1, for the 9 months (July’20 - March’21), SRL registered a revenue growth of 18% and 
an EBITDA growth of 48%. 

 Today SRL is offering home collection service in 90 cities/ districts and its home collection visits increased by 2.5x 
versus Q4FY20. Alongside, SRL has improved its B2C salience from 42% to 44%. 

 With the second wave hitting villages in India, SRL plans to increase accessibility and improve turn-around time 
in semi-urban and rural areas, by adding 5 more RT PCR labs along with more drive through sample collection 
sites across the country. 

 SRL has 48 NABL accredited labs in its network, the highest in the country. 

 During FY 21, SRL saw more and more people booking tests online for home visits. 

 The DDRC acquisition consolidates SRL’s leadership position as the second-largest diagnostic player by revenue 
and largest Path lab chain with the highest (426) number of labs across the country. Earlier, South India was 
SRL’s weakest link but with this acquisition, SRL has considerably improved its market share in South India to 
become the largest player in South and a true pan-India player with equitable distribution across all 
geographies. 
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 SRL is integrating AI and data analytics to help it improve testing. It has completed the development of an Artificial 
Intelligence algorithm, in partnership with Microsoft for automated scanning of Liquid Based Cytology (LBC); 
Whole Slide Images (WSI) used in screening for cervical cancer.  

 SRL has also established an advanced centre for Genomics at its Mumbai reference laboratory that can provide 
solutions to clinicians through precision diagnostics for personalised medicine in areas of Oncology, reproductive 
medicine, infectious diseases and inherited disorders. 

Key Points from MD&A 

Snapshot of the Indian healthcare and hospital industry 

 The size of the overall Indian Healthcare market was estimated at US$ 265 Billion in 2020. 

 The hospital and the diagnostics segment forms a relatively large portion of the overall healthcare market and 
is estimated to contribute approximately 40-45% share in the overall healthcare market segment. 

 Both the hospital and the diagnostics segment are highly fragmented with a majority of facilities being in the 
unorganised segment and only handful of hospital and diagnostics players forming the organised market. 

 The overall Indian healthcare sector is expected to record a threefold rise, at a CAGR of 18% during 2017-2022 to 
reach US $372 Billion in 2022 from US$ 160 Billion in 2017 (Source: IBEF.org). India’s hospital industry stood at 
US$ 62 Billion in FY 2016-17 and is expected to grow at a CAGR of 16% to reach US$ 132 billion by FY22.  

Emerging trends in the hospitals and diagnostics space 

 Home healthcare is likely to witness significant traction mainly driven by the geriatric population. Many private 
healthcare players are partnering with home healthcare firms or setting up a separate vertical to cater to this 
segment. 

 Most of the hospitals encouraged teleconsultations and even launched digital platforms to provide various 
healthcare services (telemedicine, digital test reports, etc) which can be offered through the virtual medium. 

 Diagnostic players increased their focus on the home collection segment. 

 Market for diagnostic services has been growing in India over the past couple of years at a rate of approx. 15-20% 
and is estimated at ~ US$ 9 Billion in market size (Rs 675 Billion). Pathology accounted for nearly 80% of the 
market while Radiology accounted for the remaining 20%. 

Business Strategy 

 As the organisation enters into FY 2021-22, its focus would be on building back topline by undertaking several 
revenue growth initiatives including building upcountry market, enhancing engagement with key corporate 
clients, further strengthening its community connect in neighborhood areas, optimally leveraging its digital 
marketing to expand to a larger market and regaining international business with an emphasis on building 
direct business. 

 On Clinical front, the plan is to further strengthen the focused key specialties by adding and upgrading technology 
and onboarding clinicians of repute. As the business returns to normalisation, the focus would be on re-gaining 
lost business due to the pandemic in our two major specialties – Cardiac Sciences and Orthopedics – and at the 
same time continue to invest in and build strong talent in high growth specialities such as oncology, 
neurosciences, gastro sciences and renal to improve margins. 
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 The Company plans to add approximately 270 beds in FY22, with a significant ramp up planned for its new 
Vadapalani facility in Chennai. All the other new beds will be added in the facilities NCR, Mumbai and Bengaluru. 
The bed additions will largely be brownfield expansion in the existing facilities of the Company allowing for faster 
operationalisation of beds and relatively lower start-up costs as compared to greenfield beds. 

 The focus on cost transformation will continue with the endeavour being to retain and carry forward the 
efficiencies that was brought about in the cost structure during Covid 19. Efforts are also underway to rationalise 
drugs and consumable costs, bring in efficiencies in capex process and optimise indirect spend. 

Key Trends that will define the rules of the diagnostics industry 

 Movement towards molecular pathology and genetic-based test. Molecular diagnostics enables understanding 
of diseases at a much earlier stage and facilitates understanding of gene pattern and detection of cell behaviour. 

 Increasing digitisation in diagnostics across the value chain. Data analytics and artificial intelligence via machine 
learning helped in reducing the diagnosis time significantly in certain areas like cytogenetic, histopathology and 
radiology. Telepathology along other new technologies such as AI and data analytics will enable us to further 
improve testing and reach a wider patient base. 

 Increasing accessibility in terms of both consumer touchpoints and technology. Consumers now have the 
convenience to use mobile apps and web platforms to book their tests, as well as the opportunity to get the 
samples collected at home via Home Collection.  
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Analyst Certification:  

I, Shantanu Basu, CA, MBA, Research Analyst of SMIFS Limited (in short “SMIFS / the Company”), authors and the names subscribed to 

this Research Report, hereby certify that all of the views expressed in this Research Report accurately reflect our views about the 

subject issuer(s) or securities and distributed as per SEBI (Research Analysts) Regulations 2014. We also certify that no part of our 

compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this Research Report. It is 

also confirmed that We/I, the above mentioned Research Analyst(s) of this Research Report have not received any compensation from 

the subject companies mentioned in the Research Report in the preceding twelve months and do not serve as an officer, director or 

employee of the subject companies mentioned in the Research Report. 

Terms & Conditions and Other Disclosures: 

SMIFS Limited is engaged in the business of Stock Broking, Depository Services, Portfolio Management and Distribution of Financial 

Products. SMIFS Limited is registered as Research Analyst Entity with Securities & Exchange Board of India (SEBI) with Registration 

Number – INH300001474.  

SMIFS and our associates might have investment banking and other business relationship with a significant percentage of companies 

covered by our Research Analysts. SMIFS generally prohibits its analysts, persons reporting to analysts and their relatives from 

maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.  

The information and opinions in this Research Report have been prepared by SMIFS and are subject to change without any notice. The 

Research Report and information contained herein is strictly confidential and meant solely for the selected recipient and may not be 

altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any 

form, without prior written consent of SMIFS Limited. While we would endeavor to update the information herein on a reasonable 

basis, SMIFS is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other 

reasons that may prevent SMIFS from doing so. Non-rated securities indicate that rating on a particular security has been suspended 

temporarily and such suspension is in compliance with applicable regulations and/or policies of SMIFS, in circumstances where SMIFS 

might be acting in an advisory capacity to this company, or in certain other circumstances. 

This Research Report is based on information obtained from public sources and sources believed to be reliable, but no independent 

verification has been made nor is its accuracy or completeness guaranteed. This Research Report and information herein is solely for 

informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for 

securities or other financial instruments. Securities as defined in clause (h) of section 2 of the Securities Contract Act, 1956, includes 

Financial Instruments, Currency and Commodity Derivatives. Though disseminated to all the customers simultaneously, not all 

customers may receive this Research Report at the same time. SMIFS will not treat recipients as customers by virtue of their receiving 

this Research Report. Nothing in this Research Report constitutes investment, legal, accounting and tax advice or a representation that 

any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in 

this Research Report may not be suitable for all investors, who must make their own investment decisions, based on their own 

investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of 

independent judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on 

investment may vary because of changes in interest rates, foreign exchange rates or any other reason. SMIFS accepts no liabil ities 

whatsoever for any loss or damage of any kind arising out of the use of this Research Report. Past performance is not necessarily a 

guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before 

investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements 

are not predictions and may be subject to change without notice. The information given in this report is as of date of this report and 

there can be no assurance that future results or events will be consistent with this information. The information provided in this report 

remains, unless otherwise stated, the copyright of SMIFS. All layout, design, original artwork, concepts and intellectual Properties 

remains the property and copyright of SMIFS and may not be used in any form or for any purpose whatsoever by any party without 

the express written permission of the SMIFS. 
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SMIFS shall not be liable for any delay or any other interruption which may occur in presenting the data due to any reason including 

network (Internet) reasons or snags in the system, breakdown of the system or any other equipment, server breakdown, 

maintenance shutdown, breakdown of communication services or inability of SMIFS to present the data. In no event shall SMIFS be 

liable for any damages, including without limitation direct or indirect, special, incidental, or consequential damages, losses or 

expenses arising in connection with the data presented by the SMIFS through this report. 

Participants in foreign exchange transactions may incur risks arising from several factors, including the following: (a) Exchange Rates 

can be volatile and are subject to large fluctuations; (b) the value of currencies may be affected by numerous market factors, 

including world and notional economic, political and regulatory events, events in Equity & Debt Markets and changes in interest 

rates; and (c) Currencies may be subject to devaluation or government imposed Exchange Controls which could affect the value of 

the Currency. Investors in securities such as Currency Derivatives, whose values are affected by the currency of an underlying 

security, effectively assume currency risk. 

Since associates of SMIFS are engaged in various financial service businesses, they might have financial interests or beneficial 

ownership in various companies including the subject company/companies mentioned in this Research Report.  

SMIFS and its Associates, Officers, Directors, Employees, Research Analysts including their relatives worldwide may: (i) from time to 

may have long or short positions in, and buy or sell the Securities, mentioned herein or (ii) be engaged in any other transaction 

involving such Securities and earn brokerage or other compensation or act as a market maker in the Financial Instruments of the 

Subject Company/ companies mentioned herein or act as  an Advisor or Lender/Borrower to such Companies or have other 

potential/material Conflict of Interest with respect to any recommendation and related information and opinions at the time of the 

publication of the Research Report. Or at the time of Public Appearance. SMIFS does not have proprietary trades but mat at a future 

date, may opt for the same with prior intimation to Clients/ Investors and extant Authorities where it may have proprietary long/

short position in the above Scrip(s) and therefore should be considered as interested. The views provided herein are general in 

nature and do not consider Risk Appetite or Investment Objective of any particular Investor; Clients/ Readers/ Subscribers of this 

Research Report are requested to take independent professional advice before investing. The information provided herein should 

not be construed as invitation or solicitation to do business with SMIFS. 

SMIFS or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the 

Company mentioned in the Research Report as of the last day of the month preceding the publication of the Research Report.  

SMIFS encourages independence in Research Report preparation and strives to minimize conflict in preparation of Research Report. 

Accordingly, neither SMIFS and their Associates nor the Research Analysts and their relatives have any material conflict of interest at 

the time of publication of this Research Report or at the time of the Public Appearance, if any.  

SMIFS or its associates might have managed or co-managed public offering of securities for the subject company or might have been 

mandated by the subject company for any other assignment in the past twelve months. 

SMIFS or its associates might have received any compensation from the companies mentioned in the Research Report during the 

period preceding twelve months from the date of this Research Report for services in respect of managing or co-managing public 

offerings, corporate finance, investment banking, brokerage services or other advisory service in a merger or specific transaction 

from the subject company. 

SMIFS or its associates might have received any compensation for products or services other than investment banking or brokerage 

services from the subject companies mentioned in the Research Report in the past twelve months.  

SMIFS or its associates or its Research Analysts did not receive any compensation or other benefits whatsoever from the subject 

companies mentioned in the Research Report or third party in connection with preparation of the Research Report.  

Compensation of Research Analysts is not based on any specific Investment Banking or Brokerage Service Transactions.  
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The Research Analysts might have served as an officer, director or employee of the subject company.  

Neither the Research Analysts nor SMIFS have been engaged in market making activity for the companies mentioned in the 

Research Report. 

SMIFS may have issued other Research Reports that are inconsistent with and reach different conclusion from the information 

presented in this Research Report.  

A graph of daily closing prices of the securities/commodities is also available at www.nseindia.com and/or www.bseindia.com, 

www.mcxindia.com and/or www.icex.com.  

SMIFS submit’ s that no material disciplinary action has been taken on the Company by any Regulatory Authority impacting Equity 

Research Analysis activities in last 3 years.  

This Research Report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or 

located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary 

to law, regulation or which would subject SMIFS and affiliates to any registration or licensing requirement within such jurisdiction. 

The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in 

whose possession this document may come are required to inform themselves of and to observe such restriction.  
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